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Many advocates tend to focus on policy design and -adoption but ignore effective implementation and
-evaluation. However, once they meet with reality and are expected to be applied by state authorities
and observed by citizens or businesses, even the best policies — based on solid evidence, local
expertise and shaped through participatory processes — reveal flaws and weaknesses. The question is
how policy makers can recognise them — and what they do with it.

While advocacy is often understood as awareness-raising and the promotion of specific policy ideas,
this session seeks to look at advocacy as a form of mediation, i.e. a practice that bridges the gap
between lived experience and formal policy systems by revealing and negotiating structural mismatches
between how systems are imagined in policy and they how function ‘on the ground’.

This webinar examines policy implementation and -evaluation in the field of waste management, circular
economy and extended producer responsibility, using examples from the Western Balkans and
Bangladesh. Looking at the roles of stakeholders from the public, private, civic sector, it explores how
advocates can best contribute to improving the applicability and effectiveness of specific policies
without simply proposing a new set of rules, stricter sanctions, or higher budgets.

Key questions

e How are new policies implemented in the field of waste management and circular economy in
Albania and Bangladesh?

e Who is involved in observing the implementation and applicability of these policies? How do
relevant stakeholders deal with apparent gaps between policy and lived reality?

e Which role do / can advocates — e.g. Helvetas and its partners — play is such a situation to bridge
these gaps and help bringing policy and practice closer together?

Target Audience

e CSO, private sector and state representatives working on governance and policy making in general,
as well as experts on circular economy and waste management

e International organisations, advocacy networks, and donors focused on the Western
Balkans, Eastern Europe, and South Asia

# Time What

1 10:00 @ Welcome and setting the stage

Valbona Karakagi & Bernd Steimann, RAN Facilitators, Helvetas

e Purpose and relevance of the webinar

e The policy cycle and specific challenges and roles of various stakeholders at
the stage of policy implementation and -evaluation



https://teams.microsoft.com/meet/344633730011831?p=U7Q1g5mFKe28A5Pe43

2 10:10 : Albania: Policy evaluation in circular economy / waste management
Arben Kopliku, Helvetas Albania
Elvana Ramaj, Ministry of Environment, Albania

e Law on Extended Producers Responsibility (EPR)

o How to make it work through collaboration between private and public
collaboration?

e Advocacy Strategies to bring policy closer to reality

3 1030 Bangladesh: Youth-Led Advocacy for Plastic Pollution Reduction in the

Sundarbans Impact Zone
Shuvasish Vattacharja, Rupantar, Implementing Partner of Helvetas Bangladesh

e Plastic pollution in Sundarbans Impact Zone
o Community concern on “We are collecting plastic waste — where to take it?”
¢ Youth-led evidence and advocacy

4 10:50 Panel Discussion: Policy evaluation and -mediation in circular economy

Jasmine Voide, JVS Conseils Sarl, Switzerland
e Jadranka Ivanova, Approximation Expert of EU Environment (SANE 27)
¢ Anuja Mondal, Assistant Director, Ministry of Public Administration,
Government of Bangladesh

Initial statements & reactions to case studies, followed by Q&A with participants

4 11:25 Wrap-up & key takeaways
Shariar Mannan, Head of Programme, Helvetas Bangladesh
Ertan Munoglu, Country Coordinator, Helvetas Kosovo

5 11:30 | End

This webinar is a collaboration of the Helvetas Regional Advocacy Network (RAN) and Helvetas
Bangladesh
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